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NORTHUMBRIA POLICE 

MINUTES 
Approved by the Chair:  6/6/2012 

___________________________________________________________________________  

Title                     Meeting Number 
Strategic Management Board      10/2012 

___________________________________________________________________________ 

Date    Location    Duration 

30/05/2012 Conference Room 3  13:00 – 16:50 
___________________________________________________________________________ 

 

Present: 
 

Mrs S Sim – Chief Constable  

Mr M Gilmore – Deputy Chief Constable (Chair) 
Mr J Campbell – Assistant Chief Constable (Operations Support) 

Mr B McCardle – Assistant Chief Officer (Corporate Services) 

Mr G Vant – Assistant Chief Constable (Local Policing) 

Chief Superintendent N Adamson – Gateshead 
Mr P Armatage – Director of ICT 

Miss D Aubrey - Director of Legal Services 

Ms M Berne – Head of Corporate Communications 
Chief Superintendent K Blyth - Sunderland 

Chief Superintendent G Calvert – Newcastle 

Chief Superintendent I Dawes – South Tyneside Area Command 

Chief Superintendent J Farrell – Northumberland 
T/D/Chief Superintendent W Keenen – Head of Crime 

Mrs J Lawson – Head of Human Resources (Present for Item 1 - 4) 

Chief Superintendent G Milward – Criminal Justice Department  
Mr M Mullen – Head of Business Support 

Chief Superintendent S Neill – North Tyneside 

Superintendent M Pearson – Communications Department 
Chief Superintendent D Pryer – Head of Operations Command (Present for Item 4 - 7) 

Mr M Tait – Head of Finance 

Mr K Thompson - Police Federation Representative 

Chief Superintendent C Thomson – Head of Professional Standards Department 
Mrs T Reade - Corporate Development (Secretary) 

 

Invitees: 
 

Superintendent D Ford – Programme of Change 

Mr Paul Godden - Corporate Performance Manager (Corporate Development) 
Superintendent A McDyer – Operations Command (Present for Item 1-4) 

 

Apologies: 

 
Mr S Ashman – Assistant Chief Constable (Major Crime & Intelligence)  

Mr S Culkin – Assistant Chief Officer (Finance, Resources & ICT) 

Chief Superintendent G Davis– Strategic Partnership Support 
Miss C Nobbs – UNISON 

Chief Superintendent L Young – Communications Department 
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PART 1 - OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

 

1 OPENING 

 

 

2 MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD 

HELD ON 25 APRIL 2012  

 

Agreed as an accurate record. 

 
 

3 MATTERS ARISING AND ACTION LIST UPDATES 

 

Mrs T Reade, Corporate Development (Secretary) confirmed that the action list was up to 
date.  

 

 

(i) Working Together To Maintain Corporate Performance 

 

T/D Chief Superintendent W Keenen, Head of Crime advised that he met with Area 
Commanders and Head of Operations Command, 4 May 2012 to discuss ideas in relation to 

working together to maintain corporate performance including ways of working, meeting 

structure, tasking and Force Tasking and Coordinating Group (FTCG). 

 
Working practices to facilitate a coordinated response, including the daily management 

meeting structure, already existed.  Three main areas requiring review were identified: Daily 

Management Meetings across Area Commands & Crime Department; the wider tasking and 
briefing processes, where a working group led by an Area Command Chief Inspector with 

representatives from all area commands has been set up; and tasking and briefing in relation 

to Organised Crime Group disruption within Crime Department. 

 
Deputy Chief Constable M Gilmore queried how performance would be managed differently. 

 

T/D Chief Superintendent W Keenen, Head of Crime advised that there was now a common 
understanding of strategic objectives with a readiness to vire resources across area commands, 

supported by Crime Department and Operations Command; and monitoring of priorities and 

evaluation is in place via the TCG process.  As a result, emerging strategic risks are being 
identified and tackled at an earlier stage. 

 

Chief Superintendent G Calvert (Newcastle) provided details of an emergent trend of bogus 

officials as a recent good example of the new way of working. 
 

Update noted. 

 

(ii) Update re. Chief Officer Team Proposals for the Leadership, Governance & 

Delivery of Force Strategic Workstreams such as ASB; Confidence; Citizen Focus; 

Volunteers; and Special Constables 

 

Deputy Chief Constable M Gilmore presented the paper which provided an update on the 

proposals for the leadership, governance and delivery of Force strategic workstreams and 

subsequent revisions to the Strategic Performance & Risk Management Framework 
(SP&RMF).  
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The Deputy Chief Constable has responsibility for the leadership, governance and delivery of  

Force strategic workstreams and is accountable to the Chief Constable.  Chief Officers will 
have responsibility for delivery of the following workstreams which will be discharged 

through the SP&RMF boards:  Anti-social behaviour (ASB) – ACC G Vant (Local Policing); 

Volunteers – ACO B McCardle (Corporate Services); Special Constables – ACC G Vant 

(Local Policing); Confidence – Deputy Chief Constable M Gilmore; Citizen Focus – Deputy 
Chief Constable M Gilmore.  All boards report into the Deputy Chief Constable’s Confidence 

Agenda quarterly meeting.  A suitably experienced Chief Inspector will be identified to 

support the Deputy Chief Constable in driving this work forward across the organisation.   
 

Chief Officers will agree the strategic intentions and required resources for delivery.  Terms 

of reference for the boards / groups within the SP&RMF will be considered by the Chairs of 
the respective meetings and will be submitted to Strategic Management Board for 

endorsement to Executive Board. 

 

Update noted. 

 

4 MONTHLY PERFORMANCE REPORT 

 
P Godden, Corporate Performance Manager presented the monthly performance report which 

was very positive.  Total recorded crime has reduced by 11.2%, equivalent to 1,250 fewer 

crimes than last year.  All area commands have a lower level of crime compared to last year. 
 

Current exceptions are burglary other than dwelling (OTD) in three area commands: North 

Tyneside; Sunderland; and Northumberland; and shoplifting in South Tyneside.  Both have 

been agreed as local area command priorities at Force Tasking and Coordinating Group 
(FTCG). 

 

Area Commanders outlined the actions taken in response.  Deputy Chief Constable M 
Gilmore noted the early identification of localised issues and the ongoing good work to 

address them.  

 

Theft from a person in Newcastle has increased by 17.4% compared to last year. Chief 
Superintendent G Calvert (Newcastle) noted the positive support from Crime Department and 

highlighted an improving trend in the last month. 

 
Positive disposals and total detection rates are above last year. 

 

Incidents of anti-social behaviour (ASB) have fallen by 11.6% (1,675 incidents) compared to 
last year and reduced in all area commands.  Satisfaction levels for ASB remain high at 77%. 

 

P Godden, Corporate Performance Manager advised that in relation to the percentage of case 

files where the advice at first consultation with the Crown Prosecution Service (CPS) is No 
Further Action (NFA) there has been a recent increase since January 2012.  The NFA at initial 

advice rate varies by area command (April 2012) whilst the NFA final advice rate is similar 

across area commands (March 2012). 
 

The trend in the last nine months for the re-bail rate has increased since January 2012, and in 

April was just over 42%.  It is similar across area commands. 
 

Professionalising the Investigation Programme (PIP) training for Sergeants, which 

commenced in April and additional information available via a help screen on the 

Northumbria Police Integrated Computer & Communications System (NPICCS) will assist 
officers. 
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Further discussion on the role of the Sergeant is required and will be the subject of debate at 

Senior Leaders’ Business Meeting, 20 June 2012. 
 

• The role of the Sergeant to be a topic for debate at Senior Leaders’ Business 

Meeting, 20 June 2012. 

 

Action:  Chief Superintendent G Calvert (Newcastle) 

 

Overall confidence using the Crime Survey for England and Wales remains high, and has 

improved by 2.1% points compared to last year; above the national and Most Similar Group 
(MSG) average.  However, the Force’s comparative position has fallen, to 23

rd
 nationally and 

4
th
 compared to the MSG.  There have been changes to the way the questions are asked, but 

this should in theory affect all forces equally.  The reasons for this change are currently being 
investigated by the Office for National Statistics. 

 

The comparable measure in the Safer Communities Survey (SCS) has also improved, by 2.5% 

points.  Other SCS measures of trust and confidence have also increased with the exception, 
local police do a good / excellent job which reduced by 0.2% points. 

 

All other measures in the Crime Survey for England and Wales have increased compared to 
the previous year. 

 

Further work to understand the reasons for the improvement in other forces’ confidence 
performance will be undertaken by Corporate Development Department.  This will be led by 

Deputy Chief Constable M Gilmore, who has responsibility for the leadership, governance 

and delivery of the Force’s strategic work stream on Confidence. 

 

• Further work to understand the reasons for the improvement in other forces’ 

confidence performance to be undertaken. 

 

Action:  Deputy Chief Constable M Gilmore / P Godden, Corporate Performance Manager 

 

All satisfaction levels have improved in 2011/12 compared to the previous year.  Currently 

the Force is placed first nationally for overall satisfaction, ease of contact, follow-up and 

treatment.  It is placed second nationally for action taken. 
 

The Disability Hate Crime Action Plan includes an action to develop appropriate performance 

measures in support of disability hate crime, which focus on improving identification and 
recording of disability hate crime, increasing reporting and providing a quality service. 

 

Overall there has been an improvement in the accuracy of recording.  There has been an 
increase in the number of disability hate incidents and crime compared to the previous year – 

potentially, as a result of more accurate recording and increased reporting. 

 

Over 50 safe reporting centres have been identified.  As a result of consultation, locations of 
some of the reporting centres have been changed.  A communications plan is in place to 

ensure key messages are provided in the right formats and right places. 

 
The next stage is to introduce an approach to seek feedback from victims of disability hate 

crime and also liaise with service providers to assess whether there is an increase in 

confidence in reporting. 
 

With regard to complaints, there is a reducing trend in the number of cases and allegations 

recorded in recent months, with the month of April having the lowest number of allegations 

compared to any of the previous 12 months.  The trend is similar in most area commands. 
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The time taken to finalise allegations and complaints has increased and is longer than average.  
D/Chief Superintendent C Thomson (Professional Standards) suggested that this was as a 

result of a small number of cases distorting the figures, which would be picked up with 

Deputy Chief Constable M Gilmore outside of the meeting. 

 
Police Officer absence is currently 7.6 days and Police Staff absence six days against a target 

of seven days.  J Lawson, Head of Human Resources confirmed that Human Resource 

Advisers are working with Area Commanders and Heads of Department and action plans are 
in place to address.  The involvement of the Police Federation executive team has been very 

helpful.  Inputs for local representatives are scheduled for June to relaunch procedures 

relating to Attendance Management. 
 

• An update of progress against the Attendance Management Action Plan will be 

presented to Strategic Management Board (Performance), 27 June 2012. 

 

Action:  J Lawson, Head of Human Resources 

  

P Godden, Corporate Performance Manager provided details of satisfaction with arrival time 

against delays and arrival times.  Satisfaction levels are significantly lower with arrival time 
for those incidents subject to a delay. 

 

Generally satisfaction levels lower when the response takes longer than target time for grade 
1 and 2 incidents. 

 

Longer response times yield lower satisfaction levels with the exception of responses over 24 

hours – the majority of which are scheduled responses.  This supports proposals to increase 
scheduling capacity. 

 

Consideration is to be given as to how this can be improved, led by Deputy Chief Constable 
M Gilmore, who has responsibility for the leadership, governance and delivery of the Force’s 

strategic work stream on Confidence. 

 

• Deputy Chief Constable M Gilmore to further explore the opportunities to 

increase scheduling capacity to improve satisfaction with arrival time. 

 

Action: Deputy Chief Constable M Gilmore / Chief Superintendent L Young 

(Communications) 

 

Deputy Chief Constable M Gilmore advised that the management of property has been 

identified as a Force issue and Chief Superintendent G Davis has been tasked with its review, 
supported by Business Support Department. 

 

P Godden, Corporate Performance Manger provided further detail.  There are currently 

177,197 items of outstanding property retained (this property recorded on NPICCS).  The aim 
of the review is to reduce current levels of property and to reduce the volume of property 

seized or recovered. 

 
Reductions will only be achieved by all officers reviewing their property queues and making 

decisions around property which should be retained, returned, disposed of, or destroyed.  

Supervisors have responsibility for ensuring that they actively ensure and manage their 
officers’ work around property and encourage its correct disposal. 

 

Data presented to future Strategic Management Boards will focus on monthly seizures and 

disposals to bring about change.   
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Deputy Chief Constable M Gilmore noted that the action plan covers the short to long term, 
which will be circulated by M Mullen, Head of Business Support. 

 

• Management of Property Action Plan to be circulated to Area Commanders and 

relevant departments. 

 

Action:  M Mullen, Head of Business Support 

 

(i) Olympics – Impact on Day to Day Operational Delivery and Resource Commitment 

for London Olympic and Northumbria Olympic Events 

 

Chief Superintendent S Neill (North Tyneside) provided an overview of the torch relay and 
resource requirements.  Area Commanders confirmed that they were confident that 

operational commitments were covered day to day.  Mr K Thompson, Federation 

Representative confirmed that there had been very good engagement and  consultation with 

the Federation.  Awareness training is now being delivered across the Force. 
  

Chief Superintendent S Neill (North Tyneside) provided an overview of arrangements 

including resourcing for the football matches at St James’ Park including the additional 
commitments associated with Royal visits over the period.  

 

Overall resource plans are nearing completion for approval.  Once agreed, there is a five day 
turnaround before it will be shared with colleagues.  ACC J Campbell (Operations support) 

sought reassurance regarding the additional demands placed on specialist resources with 

forthcoming Royal visits.  Deputy Chief Constable M Gilmore directed that this be cross 

checked and confirmed that all operational requirements will be met.  Should there be an 
exceptional threat then, notwithstanding the Force’s commitment to, and need for, value for 

money, an appropriate response should be put in place to mitigate the threat. 

 
Independent Olympic tests and inspections have indicated a good level of preparedness. 

 

Deputy Chief Constable M Gilmore sought reassurance that a separate cost code would be 

allocated to all Olympics duty in order that the cost would be captured.  
 

Agreed: 

 

• the timeline for events to be distributed to Area Commanders and Heads of 

Department. 

• that a separate cost code would be allocated to all Olympics duty in order that the 

cost would be captured. 

• that Area Commanders (and ACC G Vant (Local Policing)) and Operations 

Command (and ACC J Campbell (Operations Support)) would cross check all 

figures for operational requirements and agree the resourcing levels required to 

meet all Northumbria Police operational and Olympic operational requirements.  

 

Action:  Chief Superintendent S Neill (North Tyneside) / Area Commanders (and ACC G 

Vant (Local Policing)) / Chief Superintendent D Pryer (Operations Command) (and ACC J 

Campbell (Operations Support)) 
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(ii)  Plans and Resourcing for the Jubilee Bank Holiday Weekend 

 
Each Area Commander provided an overview of resourcing and Senior Management Team 

cover over the Jubilee Bank Holiday Weekend.  Chief Superintendent N Adamson 

(Gateshead) highlighted the opportunity for cross border support if required. 

 
Chief Superintendent D Pryer (Operations Command) advised that there is an overarching 

operational order for the Force and a number of contingency arrangements in place. 

 
Deputy Chief Constable M Gilmore noted the solid operational platform presented by the area 

commanders with departmental support. 

 
ACC J Campbell (Operations Support) asked that data be added to the Resource Management 

System at the earliest opportunity to facilitate forward planning. 

 

Update noted.  
 

5 HMIC ASB INSPECTION REPORT AND ACTION PLAN 

 
ACC J Campbell (Operations Support) presented the paper which provided an update of the 

recent inspection by Her Majesty’s Inspectorate of Constabulary (HMIC) of anti-social 

behaviour (ASB) and sought approval of the proposed action plan and for delivery to be 
governed at the Local Policing & Partnerships Board, with risks escalated to Strategic 

Management Board. 

 

Chief Superintendent K Blyth (Sunderland) presented the proposed action plan and noted the 
three areas of improvement, namely: Ensure that staff have the requisite knowledge and skills 

to respond effectively to ASB incidents; Improve our effectiveness in identifying repeat and 

vulnerable victims and our ability to respond to victims in accordance with their needs; and 
Improve how the Force identifies and addresses reports of ASB from sources other than calls 

for service. 

 

The Chief Constable sought clarification as to how this work will be progressed.  Deputy 
Chief Constable M Gilmore advised that work on the supporting business processes to 

coordinate delivery of the plan across the Force and the resources required will be progressed  

under his direction. 
 

Agreed: 

 

• to the business processes and resources required to ensure delivery of the ASB 

Improvement Plan being prepared. 

• To a paper being presented to Strategic Management Board, 27 June 2012 

detailing the business processes and resources required to ensure delivery of the 

ASB Improvement Plan. 

 

Action: Deputy Chief Constable M Gilmore / ACC G Vant (Local Policing) / 

Superintendent V Stubbs 

 

 

6 ANY OTHER BUSINESS 

 
None. 
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7 DATE, TIME AND VENUE OF NEXT MEETING 

 
Strategic Management Board, Programme of Change – Governance & Decision Making  

13 June 2012, 1:00pm, Conference Room 3 


