
Meeting Number 

2/2010 

Date 

16/02/2010 

Location 

Conference Room 3 

Duration 

10:00–13:00  

Present: 

Mrs S Sim – Deputy Chief Constable (Chair)  

Mr J Campbell - Assistant Chief Constable (CJD, Communications and Crime)  

Mr S Culkin – Assistant Chief Officer (Finance & Resources)  

D/ Chief Superintendent N Adamson – Head of Crime  

Mr P Armatage – Director of ICT  

Ms M Berne – Head of Corporate Communications  

Superintendent A Brown - Northumberland  

Chief Superintendent G Calvert – North Tyneside  

Mr D Cutting – Head of Learning and Development  

Chief Superintendent G Davis - Gateshead  

Chief Superintendent M Dennett – South Tyneside  

Mr P Godden – Corporate Development Department  

Mrs J Lawson – Head of Human Resources  

Chief Superintendent N Mackay – Head of Operations Department  

T/ Chief Superintendent G Milward – Communications Department  

Chief Superintendent D Pryer - Sunderland  

Chief Superintendent G Smith – Newcastle  

Mr M Tait – Head of Finance (Present for item 10(i))  

D/ Chief Superintendent C Thomson – Head of Professional Standards 

Department  

Mr R Watson – Federation  

Mrs V Wilson – Head of Corporate Development  

T/ Chief Superintendent D Wormald – Criminal Justice Department  

Miss C Taylor - Corporate Development Department (Secretary) 

Invitees: 

Mr S Tate – Safer Communities Survey Coordinator (Corporate Communications) 

(Present for item 6)  



Mr D Taylor – Consultation and Quality Assurance Manager (Corporate 

Communications) (Present for item 6) 

Apologies for absence: 

Ms C Nobbs - Unison  

Chief Superintendent S Storey – Northumberland 

 

1. OPENING 

The Chair opened the meeting by welcoming all members. 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC 
MANAGEMENT BOARD HELD ON 19 JANUARY 2010 

The minutes of the open session of Strategic Management Board held on 19 

January 2010, having been previously circulated, were agreed as an accurate 

record. 

3. MATTERS ARISING 

There were no matters arising. 

4. FORCE PERFORMANCE 

The Corporate Development Manager presented a breakdown of force 

performance relating to the effectiveness of crime investigation and maintaining 

high standards of behaviour in the delivery of services. Of particular note was: 

• Positive disposal rate - In the majority of instances performance has 

improved, and where there has been deterioration in the positive disposal 

rate it has been very slight. 

• Maintaining high standards of behaviour in the delivery of services - there 

is a consistent level in terms of the number of cases and complaints with 

improving levels of satisfaction. There has been no significant change in the 

number of cases with approximately 150 cases per quarter; this has 

remained fairly consistent for the last few years, although there has been a 

reduction in the number of complaints compared to previous years. Since 

then the number of complaints has remained similar, about 250 complaints 

per quarter. As a result the number of complaints per 1,000 officers within 

force is similar to the national average, as is the ratio of complaints to cases. 

• The trend for satisfaction is the same for each of the component parts, (i.e 

making contact, arrival time, action taken and treatment), for almost every 

area command. 



• Total finalised complaints – differences throughout the area commands. 

Good practice examples: liaise with Integrity Unit, Professional Standards 

Department; operate under an integrity plan; emphasis on supervision and 

leadership through Single Point of Contact (SPoC), and to have a long term 

plan for effectiveness. 

• Introduction of the Resolution Team (RT) – The RT were introduced in 

May 2009 to deal with complaints previously sent to area commands. Their 

aim, which supports the Policing Pledge, was to achieve timely decisions and 

resolve problems. The RT has estimated efficiency savings of £147,000 with 

188 complaints finalised and 47 investigation guidance completed for area 

commands. 

• Investigative days by local resolution 2008/09 compared to 2009/10 - 

improvement within Professional Standards Department and area commands 

in the proportion of cases resolved locally within 28 days. As a combined 

figure, 54% of cases locally resolved are finalised within 28 days 2009/10, 

compared to 33% in 2008/09. The most common types of allegations 

recorded are: 21% neglect or failure in duty, 21% incivility, impoliteness and 

intolerance and 15% other assault. 

They are consistent over time and similar to the national picture from the 

Independent Police Complaints Commission (IPCC). 

• Management of other reports of dissatisfaction – the areas currently being 

developed are a central database for all reports of dissatisfaction, and 

customer service training developed by Learning and Development. 

The Chair recognised the contribution D/Chief Inspector C Sharman and 

D/Inspector P Simpson had made to implement the RT within the Professional 

Standards Department. 

Following a lengthy discussion, members AGREED: 

1. To Assistant Chief Constable (CJD, Communications and Crime) 

discussing with members, at the next Strategic Management Board, data 

regarding: 

o Most serious violence (MSV) disposal rates. 

o Cautions. 

2.  

3. To the Corporate Development Manager presenting the Balanced 

Scorecard within the next force performance presentation at the next 

Strategic Management Board. ACTION: ASSISTANT CHIEF CONSTABLE 

(CJD, COMMUNICATIONS AND CRIME)/ CORPORATE DEVELOPMENT 

MANAGER/SECRETARY 

5. DEPLOYMENT OF NON-OPERATIONAL RETAINED 
AND RESTRICTED OFFICERS 



The Head of Human Resources presented a previously circulated report which 

requested members agree to the introduction of the Deployment of Non-

operational Retained and Restricted Officers procedure, with an implementation 

date of 1 March 2010. 

She stated that for the purpose of this procedure, restricted officers refers to 

those who are not deemed permanently disabled under Regulation A20 of the 

Police Pensions Regulations 2006, or deemed as disabled under the Disability 

Discrimination Act (DDA), and expected to recover over a period of 6 months. 

Retained officers refer to those who are deemed permanently disabled in 

accordance with Regulation A20 of the Police Pensions Regulations 2006. 

She informed members that the Deployment of Non-operational Retained and 

Restricted Officers procedure will provide a transparent method which gives clear 

direction in relation to the effective management and deployment of officers with 

restricted or retained status, thereby maximising the use of resources and 

ensuring officers receive appropriate support and guidance. She added that it will 

support the effective management of attendance and will also support the force 

by meeting its obligations to responsibly manage those who are covered by the 

DDA. 

The Federation Chair accepted that the organisation required guidance on 

managing retained and restricted police officers; he expressed that he had 

reservations regarding implementation and that the issues should be managed 

sensitively. His concerns were the negative impact that can arise when 

unsatisfactory attendance and the Unsatisfactory Performance Procedure (UPP) 

are used too early in the procedure. 

Following a brief discussion, members AGREED: 

1. To the introduction of the Deployment of Non-operational Retained and 

Restricted Officers Procedure with effect from 1 March 2010, taking into 

account amendments highlighted by the Federation. 

ACTION: HEAD OF HUMAN RESOURCES/ SECRETARY 

DISCHARGED 

6. SAFER COMMUNITIES SURVEY (FORMERLY 
LOCAL POLICING SURVEY) RESULTS – APRIL TO 
DECEMBER 2009 

The Safer Communities Survey (SCS) Coordinator (Corporate Communications) 

presented a previously circulated report which asked members to consider how 

to improve performance in partnership, based on the survey report and main 

findings from quarter 3 of the SCS 2009/10, combined with quarters 1 and 2 (Apr-

Sept) of the Local Policing Survey (LPS) 2009/10. 



He stated that this is the first report of results from the new SCS, which has 

replaced the LPS and it has been conducted as part of the force’s commitment to 

consult with the residents of Northumberland and Tyne and Wear. He said that 

the purpose of the SCS is to uncover variation in policing performance between 

sectors, identifying sectors whose results are, when compared to the force 

average, relatively good or poor. Importantly, the survey also aims to provide 

useful information at a local level that will assist the neighbourhood policing 

teams who help deliver sector policing to address residents’ priorities. 

The SCS Coordinator (Corporate Communications) informed members that in 

October 2007 the Chief Constable met with the Chief Executives of the five Tyne 

and Wear local authorities and Government Office for the North East (GONE), 

and discussed the potential for closer collaboration around community safety. He 

said that partners agreed that public perceptions and views on confidence is an 

area where closer joint working should be progressed. 

He then went on to discuss with members the breakdown of Statutory 

Performance Indicator (SPI) 2.2, measures of local policing by sector, the top 

eight public priorities for the force and each sector, and communication 

information by sector. 

Following a lengthy discussion, members AGREED: 

1. To note the contents of the report. 

2. That area commanders consider the findings contained within quarter 3 of 

the SCS report and identify any action that may be required in their respective 

sectors. 

ACTION: AREA COMMANDERS 

DISCHARGED 

7. FORCE TARGETS 2010/11 TO 2012/13 

The Head of Corporate Development presented a previously circulated report 

which asked members to discuss and approve the force targets for 2010/11 to 

2012/13. 

She stated that police authorities are required to set targets and monitor 

performance and standards against a suite of performance indicators, to be 

published in the Policing Plan. 

She said that the statutory plans are the principal means by which the force and 

authority are held accountable to local people for the quality and efficiency of the 

service. She also said that the targets inform staff, senior managers, members of 

the police authority, partners and the community on how the force intends to 

improve performance in the future. 



The Head of Corporate Development informed members that quantitative targets 

are suggested on the report previously circulated for a number of indicators to 

directly support the force’s proposed priorities for 2010/11. 

Following a brief discussion, members AGREED: 

1. To the proposed force targets for 2010/11 to 2012/13 outlined in Appendix 

1 of the previously circulated report. 

2. That following agreement by the Strategic Management Board, the targets 

are presented to the Northumbria Police Authority Advisory Group on 1 March 

2010, the full Police Authority Meeting on 24 March 2010 and incorporated 

into the Policing Plan 2010 - 13. 

ACTION: HEAD OF CORPORATE DEVELOPMENT/ SECRETARY 

DISCHARGED 

8. POLICING PLAN 2010-13 

The Head of Corporate Development presented a previously circulated report 

which asked members to provide comments on the Northumbria Police Authority 

and Northumbria Police Policing Plan 2010-13. 

She stated that the policing plan sets out the force’s objectives for the coming 

year, which include: 

• Increase in confidence through engagement with communities. 

• Reduce and prevent crime and anti social behaviour by working with 

partners. 

• Deliver effective protective services. 

• Tackle terrorism and violent extremism in partnership with other agencies. 

• Provide an effective service to the vulnerable and victims and witnesses 

and focus on reducing re-victimisation. 

• Maximise collaborative opportunities in order to deliver value for money. 

• Ensure that our people are skilled and deployed to provide the best 

possible policing service to meet the needs of the communities. 

The Head of Corporate Development informed members that the socio-economic 

climate, avoiding the use of jargon, and linking objectives with community 

priorities will also be taken into account when producing the final Policing Plan 

2010-13. 

Following a brief discussion, members AGREED: 

1. To note the contents of the report. 

2. To the proposed Policing Plan 2010-13 outlined in the previously 

circulated report, taking into account members’ comments. 



3. To the final version of the Policing Plan 2010-13 being circulated to 

members before submission to the Police Authority Advisory Group on 1 

March 2010. 

ACTION: HEAD OF CORPORATE DEVELOPMENT/ SECRETARY 

DISCHARGED 

9. POLICING PLEDGE 

T/Chief Superintendent (Communications) informed members that the Policing 

Pledge Team is currently dealing with: 

• The implementation of a stand-alone Citizen Focus Team, following 

member consultation throughout December 2009. The team will come under 

the Deputy Chief Constable's portfolio. 

• The development of a Joint Community Engagement Strategy with the 

police authority, which will be published at the start of the 2010/11 financial 

year, after consultation with the police authority, chief officers, the Strategic 

Independent Advisory Group (SIAG) and Strategic Management Board 

members. 

• Liaison with Learning and Development regarding developing customer 

service training sponsored by T/Chief Superintendent (Communications). 

• The review of SIAG roles, responsibilities and membership. Recruitment is 

planned for March 2010. So far, 61 expressions of interest have been 

received but more were required, especially from the area commands south 

of the Tyne. 

Assistant Chief Constable (CJD, Communications and Crime) informed members 

of the implementation of a Confidence Strategy, which entails sustaining and 

embedding neighbourhood policing. He stated that this is a cross departmental 

document and will not solely concentrate on area commands. 

Members NOTED the update provided. 

DISCHARGED 

10. ANY OTHER BUSINESS 

1. Revenue and Capital Budget 2010/11 

The Head of Finance presented an update for the 2010/11 revenue and capital 

budget. 

He informed members that there is some uncertainty ahead for 2010/11 with a 

more challenging outlook for 2011/12 onwards, which is affected by the national 

agenda around efficiency and value for money. He said that the force needs to 

achieve a sustainable position over the medium term and will locally continue to 

use reserves to allow time to achieve budget savings. 



The Head of Finance then went on to discuss with members: 

• Budget principles – improve efficiency, value for money and procurement 

practices, deliver efficient targets and savings, pursue opportunities for 

external funding. 

• Revenue budget for 2010/11 – growth of £1.7m, savings of £5m, increase 

in borrowing costs of £3.6m, use of £15.3m from police authority reserves 

and a precept increase of 2.9%. 

• Efficiency and value for money – the previous Medium Term Financial 

Strategy (MTFS) target was £8.3m over 3 years and there are proposals for 

£4.2m in 2010/11. There will be a 10% reduction in overtime budgets and 5% 

reduction in devolved non-pay budgets. 

• Reserves – the use of reserves will broadly be in line with the MTFS, with 

a proposal to use £45m over the next 3 years, which will not be sustainable 

beyond 2012/13. 

• Precept - proposed increase in the precept of 2.9% with Government 

guidelines highlighting under 3% with a risk of capping. The rise will be the 

equivalent of £1 per week, which is the lowest increase since records began. 

• Capital programme and capital investment - the agreed programme is 

£33.4m for 2010/11 to incorporate the completion of a new North Tyneside 

Area Command Headquarters, and Newcastle Area Command and Force 

Headquarters, depending on the review of the Estates Strategy. 

Assistant Chief Officer (Finance and Resources) stated that in summary no 

redundancies are expected due to the efficiency savings highlighted but that staff 

may be working differently and more effectively. 

Following a lengthy discussion, members AGREED: 

1. To the Head of Finance circulating the Revenue and Capital Budget 

2010/11 briefing to Business Managers, Coordinators. 

2. To members further discussing the Revenue and Capital Budget 2010/11 

briefing at the Senior Leaders Business Meeting (SLBM) on 2 March 2010. 

ACTION: HEAD OF FINANCE/SECRETARY 

DISCHARGED 

11. DATE, TIME AND VENUE OF NEXT MEETING 

16 March 2010, 10am, Conference Room 3. 

 


