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NORTHUMBRIA POLICE 
MINUTES 

_____________________________________________________________________ 
Title                     Meeting Number 
Strategic Management Board      10/2011 
_____________________________________________________________________ 
Date    Location    Duration 
18 October 2011  Conference Room 3   10:00 – 12:45 
_____________________________________________________________________ 
Present: 
Mr M Gilmore – Deputy Chief Constable (Chair) 
Mr S Ashman – Assistant Chief Constable (Area Operations) 
Mr S Culkin – Assistant Chief Officer (Finance and Resources) 
Mr G Vant – Assistant Chief Constable (Central Support) 
D/Chief Superintendent N Adamson – Head of Crime 
Mr P Armatage – Director of ICT 
Mr G Armstrong – Federation Representative 
Mrs M Berne – Head of Corporate Communications 
Chief Superintendent K Blyth – Sunderland 
Chief Superintendent G Calvert – Newcastle 
Chief Superintendent G Davis – Gateshead 
Chief Superintendent I Dawes - South Tyneside 
Chief Superintendent M Dennett – Northumberland 
Chief Superintendent Jo Farrell – Business Implementation Programme Lead 
Chief Superintendent G Milward – Criminal Justice Department 
Superintendent N Minto – Human Resources Department 
Mr M Mullen – Head of Business Support 
Chief Superintendent S Neill - North Tyneside 
Chief Superintendent D Pryer – Head of Operations Command 
Ms L Silverton – Legal Department 
Mr M Tait – Head of Finance 
Chief Superintendent C Thomson – Head of Professional Standards Department 
Mrs V Wilson – Head of Corporate Development Department 
Mrs S Purvis - Corporate Development (Secretary) 
 
Invitees: 
Mr P Godden - Corporate Performance Manager (Corporate Development) 
Mr T Martin - Force Crime & Incident Registrar (Corporate Development) (Present for items 
1-4) 
 
Apologies: 
Mrs S Sim – Chief Constable 
Miss D Aubrey - Director of Legal Services 
Mr J Campbell – Assistant Chief Constable (Major Crime & Intelligence) 
Mr B McCardle – Assistant Chief Officer (Corporate Services) 
Chief Superintendent R Kearton – South Tyneside 
Mrs J Lawson – Head of Human Resources 
Ms C Nobbs – UNISON 
Chief Superintendent L Young – Communications Department 
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PART 1 - OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 
 
1 OPENING 
 
2 MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD 20 
SEPTEMBER 2011 
 
Agreed as an accurate record. 
 
3 MATTERS ARISING 
 
Action owners gave updates on the current status of their actions. 
 
(i) Bail Good Practices 
 
Head of Corporate Development responded to an action to identify main issues and good 
practice in Area Commands and Crime Department in relation to bail. Data as a package has 
proved difficult to obtain as information is held on the systems in a disaggregated way, 
making it difficult to differentiate police bail from CPS bail for example. However Criminal 
Justice Department are constructing a business case to have this rectified. She suggested that a 
further report be presented in early 2012 outlining a series of recommendations and actions, 
as there are some national pilots going ahead in this area of work, the outcomes of which will 
be known in January / February 2012.  
 
Chief Superintendent (Northumberland) advised that as of 24 October 2011, area commands 
would no longer have an officer assigned to criminal justice matters, which would also have 
an affect on the longer term monitoring of bail issues.  
 
The Deputy Chief Constable requested that further work be undertaken by Criminal Justice 
with support from Corporate Development, and input from the Federation, to look at the 
different mechanisms used for bail at present; areas of best practice which are key to 
enhancing performance; and a quick benchmarking exercise to look at what other areas / 
forces do. He asked that a report with recommendations on the interim position to fit in with 
the longer term strategic business improvement work be presented to Corporate Programmes 
Board.  
 
AGREED: 
 
A report be presented to the Corporate Programmes Board with recommendations for the 
interim position of bail monitoring in the Force. 
 
ACTION: CH SUPT (CRIMINAL JUSTICE) / HEAD OF CDD / FEDERATION 
REPRESENTATIVE 
 
 
(ii) Review of current performance data to ensure it meets operational needs of Strategic 
Management Board 
 
The Corporate Performance Manager advised that a review of the current data showed that 
overall the measures were appropriate and added value. However, some of the measures were 
too simplistic, for example, the measure which presented double crewing data could be 
improved by showing compliance against the safe crewing policy in each area command. 
There was consensus that the measures should be broader to reflect the aims of the project, 
with better use of qualitative measures to evaluate service quality, customers’ expectations 
and the cultural changes within the Force. 
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He said the outcomes would be presented to the next Command and Control Gold Group 
meeting, and would be developed further with Communications Department.  
 
The success of Command and Control and the proposals being considered to utilise / reinvest 
the resource relieved by the process were discussed.  
 
AGREED: 
 
i) Area Commanders give further consideration to Command and Control in terms of new 
demand; what changes were expected when Command and Control was introduced; and 
the business changes that have been put in place.  
 
ii) Further work be undertaken by Chief Superintendent (Communications) to look at the 
original business benefits of Command and Control and to determine if these were being 
realised; how to best manage resources and reduce the stream of demand into it; and the 
workforce skills required by Communications staff. 
 
ACTION: AREA COMMANDERS / CH SUPT (COMMUNICATIONS) 
 
 
4 HMIC REVIEW OF POLICE CRIME AND INCIDENT DATA 
 
The Force Crime and Incident Registrar presented the findings of the HMIC Review of Police 
Crime and Incident Data and the action plan required to respond to the Areas for 
Improvement (AFIs). The review considered five themes: Leadership and governance; 
policies, plans and strategies; systems and processes; people and skills; and audits and 
performance.  
 
A number of issues were raised particularly in relation to the role of sergeants.  
 
AGREED: 
 
i) To support the action plan. 
 
ii) The revision to the procedure 'National Crime Recording Standard', attached at 
Appendix A. 
 
iii) A series of focus groups be held with area command sergeants to consider the 
implications of the revised NCRS procedure. 
 
iv) Chief Superintendent (Newcastle) examine the role of sergeants and the development 
programme in place, and report back to the next meeting. 
  
ACTION: FORCE CRIME AND INCIDENT REGISTRAR / CH SUPT 
(NEWCASTLE) 
 
 
5 MONTHLY PERFORMANCE REPORT 
 
The Corporate Performance Manager presented an overview of Force performance. 
 
Reductions have been achieved in the majority of crime categories and exceptions were 
reviewed. All area commands have a lower level of crime compared to last year (-4.5% to -
10.3%). Anti-social behaviour has reduced by 9.0% compared to last year. The Deputy Chief 
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Constable thanked Area Commanders and their teams on behalf of the Chief Officer Team for 
their continuing hard work in delivering very strong performance.  
 
AGREED: 
 
i) Corporate Development to conduct further audit work around crime recording and report 
back to the next meeting.  
 
ii) The Head of Corporate Communications work with the Corporate Performance 
Manager and Chief Superintendent (Criminal Justice) to gather more context behind the 
statistics relating to perceptions of drunk and rowdy behaviour and provide an update at 
the next meeting. 
 
iii) Chief Superintendent (Criminal Justice) arrange a meeting with the six members of the 
licensing committees to discuss the public's perception of alcohol related behaviour in the 
region. 
 
ACTION: CORPORATE PERFORMANCE MANAGER / HEAD OF CORPORATE 
COMMUNICATIONS / HEAD OF CDD / CH SUPT (CRIMINAL JUSTICE) 
 
 
6 GIFTS AND HOSPITALITY REGISTER 
 
Chief Superintendent (Professional Standards) presented the report. A review of current 
practise has been undertaken by Professional Standards Department and revised force policy 
and procedure were presented for consideration.  
 
AGREED: 
 
To await the outcomes and recommendations of the HMIC review of Police Integrity before 
progressing the report to Executive Board for agreement.  
 
ACTION: CH SUPT (PROFESSIONAL STANDARDS)   
 
 
7 ANY OTHER BUSINESS 
 
(i) Performance - Serious & Major Crime 
 
Head of Crime presented information which considered the parameters for the responsibility 
of serious and major crime. It was proposed that Crime Department will be responsible for the 
investigation and detection of serious and major crime and that they will provide support to 
area commands regarding any crime type, particularly where a crime series has a community 
impact. 
 
Future performance will be reported to Strategic Management Board via the monthly 
performance report. 
 
Update noted.  
 
 
8 DATE, TIME AND VENUE OF NEXT MEETING 
 
22 November 2011, 10am, Conference Room 3 
 


