
  

    

       

        

      

       

       

      

     

     

      

        

      

    

       

     

      

        

    

     

    

       

       

       

           

            

              

     

      

     

      

      

Northumbria Police 

MINUTES 

Title Meeting Number 
STRATEGIC MANAGEMENT BOARD 8/2010 

Date Location Duration 
10/08/2010 Conference Room 3 10:40 - 13:40 

Present : 
Mr J Campbell – T/Deputy Chief Constable (Chair) 

Mr G Vant - Assistant Chief Constable (Central Support) 

Mr P Armatage – Director of ICT 

Miss D Aubrey – Director of Legal Services 

Mrs M Berne - Head of Corporate Communications 

Chief Superintendent G Calvert – North Tyneside 

Chief Superintendent G Davis – Gateshead 

Superintendent I Dawes - South Tyneside 

Chief Superintendent R Kearton - Operations Command 

Mrs J Lawson – Head of Human Resources 

T/Chief Superintendent G Milward – Communications Department 

Superintendent M Pearson - Northumberland 

Mrs C Pegg – Learning and Development (Delivery) 

Chief Superintendent G Smith – Newcastle 

Mr M Tait - Head of Finance 

D/Chief Superintendent C Thomson– Head of Professional Standards Department 

Superintendent A Veitch - Sunderland 

D/Superintendent S Wade - Crime Department 

Mr R Watson – Federation 

Mrs V Wilson – Head of Corporate Development 

T/Chief Superintendent D Wormald – Criminal Justice Department 

Mrs H Boyd – Corporate Development Department (Secretary) 

Invitees : 
Mr K Blakey - Corporate Development Department (present up to item 5)
 

Mr S Tate - Safer Communications Survey Coordinator (present up to item 4)
 

Mr D Taylor - Consultation & Quality Assurance Manager (present up to item 4)
 

Apologies for absence : 
Mrs S Sim – T/Chief Constable 

D/Chief Superintendent N Adamson - Crime Department 

T/Chief Superintendent K Blyth - Sunderland 

Chief Superintendent M Dennett - Northumberland 

Chief Superintendent N Mackay - South Tyneside 



    

  

 

 

 

 

 

 

  

 

PART 1 - OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000
 

1 OPENING 

The Chair opened the meeting by welcoming all members. 

2 MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD HELD ON 13 

JULY 2010 

The minutes of the open session of Strategic Management Board held on 13 July 2010, having been 

previously circulated, were agreed as an accurate record. 

3 MATTERS ARISING FROM THE MINUTES 

There were no matters arising from the minutes. 

4 SAFER COMMUNITIES SURVEY 

The Safer Communities Survey Coordinator provided a presentation and update to members on the 

current status of ongoing targets and priorities of the Force.  

A discussion took place around the accountability of all Forces to the public in light of current 

Government decisions on decentralising targets, making police forces more democratically accountable, 

along with the added pressure of meeting stringent efficiency savings.  It was noted that Local Crime and 

Policing Commissioners are to be elected in May 2012, with the intention of making forces across the 

country more accountable to the public.  In line with this, stronger collaboration and partnership links are 

key.  In understanding what the public think and want, Force local confidence targets are to remain.  

Top public priorities fed into the Force by means of recent surveys carried out in June 2010 were: 

� Speeding or dangerous driving 

� Anti-social behaviour 

� Rubbish or litter lying around 

� Inconsiderate parking 

� Vandalism, graffiti and other deliberate damage. 

He went on to discuss in detail the measures of local policing and how important it was for police officers 

to be visible to their communities. 

Following a lengthy discussion, members noted the update provided and AGREED: 

i) That in future surveys, the feasibility of including Operations Department resources, e.g. NEASU
 

and Marine, was to be considered in order to capture accurate public perceptions.
 

ii) That the use of different mediums be used in order to broaden consultation and to reach a younger 

audience (e.g Facebook, text messaging etc.) 

ACTION:  HEAD OF CORPORATE COMMUNICATIONS 



 

 

 

 

 

 

 

DISCHARGED
 

5 FORCE PERFORMANCE 

The Head of Corporate Development presented a revised format for the force performance presentation.  

She explained that particular areas of interest would be highlighted which should streamline the process 

for targeted discussion,  and that more technical information would be provided, particularly around 

protective services and resources.  

The T/DCC stressed the need for a high level performance overview, giving Area Commanders and 

Heads of Departments the information needed regarding potential problem areas before attending future 

meetings .  This would be provided at the same time as to Chief Officers, allowing time for consultation 

and a more detailed investigation into the data.   

Following a lengthy discussion, members noted the new format and AGREED: 

i) That the Head of Crime to provide a report to the next Strategic Management Board meeting 


regarding issues surrounding charging those with serious sexual offences.
 

ii) T/Chief Superintendent (CJD) would provide a briefing note to ACC (Central Support) regarding 


CPS response times, especially in relation to charging advice linked to remand applications.
 

iii) That further work be carried out in refining information within the force performance report and 

how this is delivered to area commanders. 

ACTION:  D/CH/SUPT (CRIME) / T/CH/SUPT (CJD) / HEAD OF CORPORATE
 

DEVELOPMENT / SECRETARY
 

6 STRATEGIC PLANNING PROCESS 

The Head of Corporate Development referred to a previously circulated report which provided a synopsis 

of the strategic planning process and details of products commissioned for the planning cycle 2011/12, 

including the Strategic Assessment, Strategic Risk Register and Policing Plan. 

It was noted that Chief Officers approved a revised Strategic Planning Process at the Executive Board 

meeting held on 20 July 2010.  Members were informed that the Strategic Assessment formulation would 

comprise two parts: 

� A workshop held with Senior Leaders and Police Authority members in October 2010 

� Discussion with Senior Leaders around risk, harm and opportunities. 

A further workshop is planned to take place on 10 November 2010 to discuss and formulate the policing 

objectives which form part of the strategic plan. 

The Head of Corporate Development went on to explain to members how the revised process captures at 

an early stage the views of staff, partners and the Police Authority which in turn provides an auditable 

link to communities throughout Northumbria. 



 

 

 

 

  

 

 

 

 

  

Following a brief discussion, members NOTED  the information provided. 

DISCHARGED 

7 CHILD SEX OFFENDER DISCLOSURE SCHEME 

The Head of Legal Services gave a brief input to members on the legal aspects of adopting the Child Sex 


Offender Disclosure Scheme.  


D/Superintendent, (Crime) then went on to present a report outlining the Child Sex Offender Disclosure
 

Scheme, which is to be implemented in Northumbria from 1 October 2010.
 

D/Superintendent (Crime) went on to discuss the processes and procedures surrounding the introduction 

and implementation of the scheme, stressing that there was no change to actual procedures linked to 

MAPPA.  He said that training is scheduled to be provided to all relevant staff. 

After a lengthy discussion, it was AGREED:
 

i) To adopt the Child Sex Offender Disclosure Scheme from 1 October 2010.
 

ii) That further discussions take place between the Head of Legal Services and the Head of Crime
 

regarding the levels of decision maker and certain legal aspects surrounding the scheme.
 

iii) That the issue of bank holiday cover and weekend cover be discussed.
 

iv) That the process be taken to the next Area Commanders Meeting for discussion regarding
 

disclosure and levels of decision maker.
 

ACTION:  HEAD OF LEGAL SERVICES / HEAD OF CRIMINAL JUSTICE DEPARTMENT 

DISCHARGED 

8 RIGHT TO REQUEST TIME TO TRAIN 

The Learning and Development Manager presented a paper to members discussing the rights of an 

individual to request time to train, to ensure that Northumbria Police complies with the Apprenticeships, 

Skills, Children and Learning Act 2009 which came into effect on 6 April 2010. 

The Learning and Development Manager went on to discuss with members how under this legislation 

individuals meeting specific criteria have the right to request time to train.  There is no obligation on 

Northumbria Police to authorise this time, however all managers have a duty to consider each request. 

After a brief discussion it was AGREED: 

That the procedure be considered alongside modifications to existing Learning & Development 

training request procedures, to ensure they comply with legislation. 

ACTION:  HEAD OF LEARNING AND DEVELOPMENT / HEAD OF HUMAN RESOURCES
 



 

 

 

 

 

 

 

 

 

 

   

DISCHARGED
 

9 ANY OTHER BUSINESS 

i) VOLUNTEER RESERVE FORCES 

The Head of Human Resources spoke to members regarding the Volunteer Reserve Force procedure.  It
 

was agreed that this procedure is adopted and published by 16 August 2010.
 

After a brief discussion it was AGREED:
 

that the procedure be adopted and implemented by the 16 August 2010.
 

ACTION:  HEAD OF HUMAN RESOURCES 

DISCHARGED 

ii) ATTENDING CONFERENCES 

The T/DCC informed members that before potential attendees to conferences book a place information 

should be sought to see whether a colleague has already been granted time to attend.  If this is the case 

then members should liaise with the person attending to make sure information is shared / cascaded.  

This will lead to fewer abstractions and a cost saving to the Force. 

After a brief discussion it was AGREED: 

That Corporate Development would create a calendar of events showing conferences to take place 

throughout the year and that any potential attendees would put forward a proposal to attend before 

payment has been tendered. 

ACTION:  HEAD OF CORPORATE DEVELOPMENT 

DISCHARGED 

iii) TEAM INTERCOMMUNICATION 

The T/DCC spoke briefly to members about setting up a workshop to look at the processes Northumbria 

Police currently have in place when it comes to de-briefing teams after incidents and how they view the 

work carried out by other teams. He stressed the need to capture information which would support an 

action plan in order to take forward lessons learned.  

After a lengthy discussion, it was AGREED 

i) That Ch/Supt Operations would set up a working group, the aim of which would be to determine 

how best to evaluate interaction between teams highlighting best practice during an operation and to 

discuss areas of improvement and cooperation. It was stressed that area commanders would 

liaise/feed into Ch/Supt Operations throughout any workshop process. 



 

 

 

ii) C/Supt Operations would scope and discuss the proposals with the T/DCC and Head of Legal 

Services, to develop a framework on which workshops would be based. 

ACTION:  T/DCC / CH/SUPT OPERATIONS / HEAD OF LEGAL SERVICES 

10 DATE, TIME AND VENUE OF NEXT MEETING 

14 September 2010, 10am, Conference Room 3. 


