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Action Action Owner Timescale for Delivery Progress Update 

Implement a process to regularly survey 
victims and incorporate feedback into 
policy, procedure, learning and 
development. 

Detective 
Superintendent, 
Protecting Vulnerable 
People (PVP) 

COMPLETE COMPLETE - Two Domestic 
Abuse Victim Satisfaction 
Surveys have been 
completed and are now 
embedded into Northumbria 
Police Public Insight Process. 
The surveys were made 
mandatory for all forces from 
April 2016. 

Produce a problem profile for domestic 
abuse to enable a greater understanding 
of risk and to influence the way staff deal 
with domestic abuse.  This supports the 
national recommendation for Chief 
Constables to review how they and their 
senior officers, give full effect to their 
forces' stated priority on domestic abuse. 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - a problem 
profile has been produced.  
Recommendations have been 
agreed with the Chief Officer 
Team and Police and Crime 
Commissioner and work is 
ongoing towards specific 
recommendations under the 
Violence Against Women and 
Girls Strategy. 

Review the current risk assessment model 
and ensure it is being applied correctly 
across the force.  This supports the 
national recommendation for all forces to 
ensure they continue to use the DASH risk 
assessment tool in the way it was originally 
intended. 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - a review has 
been completed with CAADA 
(Coordinated Action Against 
Domestic Abuse) which 
demonstrated that the DASH 
risk assessment is being 
applied correctly. 
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Assess the attitudes of response staff 
towards victims of domestic abuse. 

Detective 
Superintendent, PVP  
 
Programme Director 
of the Violence 
Against Women and 
Girls Strategy 
(VAWG) 

COMPLETE COMPLETE - local training 
developed with the OPCC 
has been delivered in line 
with the Violence Against 
Women and Girls Strategy. 
Surveys have been 
undertaken with victims to 
enable a more holistic 
understanding of the issues 
faced by victims when 
engaging with the Police and 
Criminal Justice System. 

Ensure effective information sharing 
between partners and initiatives, such as 
Operation Encompass are used. 

Detective 
Superintendent, PVP 
 
Programme Director 
of the VAWG 
Strategy 

 April 2016 UPDATE - Officers 
commenced in the Gateshead 
Multi-Agency Safeguarding 
Hub (MASH) in November 
and a programme to link in 
with schools is underway.  
Work is ongoing with 
timescale for force wide 
delivery - April 2016.  
Operation Encompass is now 
fully embedded in Gateshead 
and South Tyneside, with 
North Tyneside due to go live 
in June 2016. Meetings are 
currently taking place within 
the remaining Local 
Authorities. 
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Ensure investigation teams are staffed to 
meet identified demand including domestic 
abuse (and other cases). 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - Staffing levels 
meet identified demand.  A 
departmental review has 
been completed, taking 
cognisance of the increased 
demands in relation to 
domestic abuse and sexual 
offences.  The new model 
was implemented in July 
2015. 

Ensure CPS specialists can be consulted 
at an early stage in a domestic abuse 
investigation. 

CPS Awaiting timescale from CPS UPDATE - a joint delivery 
plan with the CPS and 
Northumbria Police has been 
developed to improve victim 
care, file quality and 
successful prosecution. 
Regular liaison takes place 
with the CPS on a monthly 
basis via the Prosecution 
Team Performance Meetings. 

Ensure Neighbourhood Policing Teams 
are aware of victims, their safety plans and 
any perpetrators on their beats, and are 
tasked effectively by specialist teams. 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - enhanced 
procedures are in place.  
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Complete a review to ensure the number 
of cases heard at MARAC does not 
exceed the number recommended by 
CAADA. 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - a review has 
been completed and action 
taken to ensure that cases 
are effectively managed by 
the MARAC process. 

Implement a process to identify and 
manage serial perpetrators. 

Programme Director 
VAWG Strategy 

COMPLETE COMPLETE - following 
completion of a pilot scheme, 
a process has been 
implemented to identify and 
manage serial perpetrators. 

Ensure local staff know who in their area 
are on the Troubled Families Programme. 

Detective 
Superintendent, PVP 
and Area 
Commanders 

 April 2016 UPDATE - Work is ongoing to 
ensure a force wide corporate 
approach.  An Information 
Sharing Agreement is in place 
for all six Local Authorities. 

Deliver domestic abuse training to all front 
office staff and deliver force wide training 
on issuing Domestic Violence Protection 
Notices and Protection Orders (DVPN and 
DVPO).   This supports the national 
recommendation for all forces to ensure 
that their approach to domestic abuse 
training is evidence based and should 
tackle the  specific problems of lack of 
knowledge and poor attitudes to domestic 
abuse which exist in forces.  It should be 
face to face learning rather than provided 
through e-learning. 

Training Delivery 
Manager, Human 
Resources 

COMPLETE COMPLETE - training has 
been delivered to all front 
office staff.  Force wide 
training has also been 
delivered. 
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A national recommendation for the College 
of Policing (CoP) to update authorised 
professional practice for officers on 
domestic abuse alongside other areas 
such as investigation and public protection. 

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - The College of 
Policing has produced public 
protection training for 13 
areas.  Force policy and 
procedure is being updated to 
ensure it reflects APP (as 
published on 16 September 
2015). 

A national recommendation for Police and 
Crime Commissioners to track how and 
when recommendations from Domestic 
Homicide Reviews are implemented.  

Detective 
Superintendent, PVP 

COMPLETE COMPLETE - Chief Officers 
have agreed a process on 
effective monitoring of 
recommendations from 
Serious Case Reviews 
(SCRs) and Domestic 
Homicide Reviews (DHRs) 
via the Force's Critical 
Incident Review Board.  An 
overview of SCR/DHRs is 
provided to the Force's 
Strategic Management Board 
by the Head of Corporate 
Development. 

The Force should review the way it 
contributes to domestic homicide reviews 
(DHRs) to ensure the two PVP Detective 
Chief Inspectors (DCIs), who currently 
undertake the majority of work, are the 
most appropriate resource. 

Detective 
Superintendent, PVP 

COMPLETE 

 


